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ENFOQUE DELAC / DELAC FOCUS

We are a strategic partner of the
District that helps improve outcomes
and meets the needs of English
Learners.

e Our role as DELAC is not to merely

represent voices:

o To assist the District in
identifying barriers and needs.

o To design strategies and
achieve top-tier first class
academic results for our EL
students.



ENFOQUE DELAC / DELAC FOCUS

e The collaborative work between
DELAC and the District is
fundamental to achieve the
academic success of English
Learners and the empowerment of
parents, by providing them with
efficient and timely information
that they can share and
simultaneously assist their schools.



FUNCIONARIOS DE DELAC
DELAC OFFICERS

Presidente Vice Presidente Parlamentario Relaciones Publicas
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Logros/Accomplishments

e General Reclassification

o Provide information
regarding the
reclassification process.

o Inform new parents about
the new Policy 6890.5 and
the importance of its
reinstatement.

¢ Reclassification for EL
students with disabilities
o Training exclusively for
parents of English Learners
with disabilities
o Getresources and support
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Logros/Accomplishments

e More active parent involvement

o Attendance at meetings.

o Option for hybrid meetings.

o Safe spaces and opportunities
to share opinions respectfully.

o Conferences: Jornada
Pedagogicaq, Titles and Families
and Community.

e Budget
o They learned about Title |, 11, 1lI
and IV funds.




Logros/Accomplishments

e Effective communication between the
District and the families

o Direct communication with LAUSD
departments.

o Translation/accessibility.

o We organize workshops focused on our
English Learners, according to priority.

o We plan and structure the meetings
according to the needs of our
membership.

o Workshops for parents on internal SSC and
ELAC committees.

o Workshops about the process to obtain
bilingualism, reclassification for students
with an IEP, Consolidated Application and
Titles.

Training about the RRO, understanding
data, developing SMART comments.
Resources for families and the community.
SFACE and DELAC websites.
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Meta 1: Excelencia Academica

Goal 1: Academic Excellence

e Ensure that all LAUSD schools with
English Learners have access to the
benefits currently available to only a
few.

e Interventions during the school day,
Monday to Friday.

e Tutoring during after school hours and
on Saturdays.



Meta 1: Excelencia Academica

Goal 1: Academic Excellence

e Diagnostic assessment/school report
with an action plan and guidance on
how parents can provide support at
home.

e Open the availability in schools of
spots for the dual language program
(Options).

e Bilingual teachers and with the
general school staff at the schools,
better trainings at the professional,
psychological and social level.
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Meta 2: Alegria y Bienestar

Godal 2: Joy and Wellness

e Successfully engage parentsin
workshops focused on mental
health, nutrition and the
importance of social media.

e Wherever there is an English
Learner, there is a story of child in
need of support. Permanently
provide, LAUSD funded: PSW, PSA
and a nurse for every school,
whether large or small.
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Meta 3: Compromiso y Colaboracion

Goal 3: Engagement and Collaboration

e Consolidate communication channels
that are easily accessible for every
family.

e Conduct surveys at the beginning and
at the end of the school year to
identify needs, preferences and
decision making, so the parents feel
that they are being taken into
account.

e Each school, through its principal,
should provide and end-of-the-year
presentation, in which they highlight
the progress made by the English
Learners during the school year.



Meta 4: Eficacia Operativa

Goal 4: Operational Effectiveness

e Schools need to provide a safe and
clean environment for the English
Learners.

e All the schools should have security
devices in place at the entrance to be
able to control the access and avoid
situations that could endanger the
integrity of the students, parents and
school staff.

e Implement strategies in collaboration
with LAUSD.
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Meta 5: Inversion en el Persondl

Goal 5: Investing in Staff

As part of the inclusion of the English
Learners at the school with their families, it
is important to have the necessary staff in
place:

e A Community Representative to bring
us closer to families.

e A Math and English Coordinator to

strengthen the educational plan for
each English Learner.
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Meta 6: Apoyos para Aprendices de Inglés

Goal 6: Supports for English Learners

e Develop a plan and a working team
for the English Learners as soon as
they are identified at the beginning of
the school year. This plan should
outline the resources, goals and the
activities that the student needs to
make academic progress, monitoring
each step of their progress and
establishing timelines to validate the
action plan.

e Reinstate Policy 5890.5 for the

Reclassification of English Learners
with |IEPs, according to their disability.
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Meta 6: Apoyos para Aprendices de Inglés

Goal 6: Supports for English Learners

e Given that there are currently
English Learners with such a small
gap in their ELPAC scores (3 +) who
have not been able to achieve
reclassification, the teacher should
request that the Coordinator or the
Principal review the case and
through an evaluation determine if
the student deserves to reclassify.
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Meta 7. Implementacion del Plan de Desempenro para

Estudiantes Afroamericanos
Goal 7: Black Student Achievement Plan Implementation

« Continue providing BSAP
support so that African
American and Black students
continue receiving assistance
in the areas that focus in the
academic, psychological and
sociological areas,
accomplishing improvements
in behavior and completion of
studies.
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Thank you
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